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ASX Announcement 
 
 
 
METCASH TO INVESTIGATE IPO OF AUTOMOTIVE DIVISION 
 
Metcash Limited (MTS) is conducting a strategic review of its Automotive Division. 
As part of this review, the Board of Metcash is investigating a prospective IPO of 
the Automotive business. 
 
The Metcash Automotive network includes several leading automotive franchise 
systems, namely Autobarn, Autopro, ABS and Midas.  In addition, the business 
includes a leading automotive aftermarket parts and accessories wholesale 
operation.  The Metcash Automotive Division generated revenue of approximately 
$250m in the year ended 30 April 20151. 
 
An IPO of the Automotive business would create a separate ASX listing and allow 
Metcash to invest the proceeds in both its balance sheet and its core businesses. 
 
A further update will be provided at Metcash’s FY15 full year results announcement 
on 15 June 2015.  Metcash cautions investors that there is no certainty that a 
transaction will result from the strategic review. 
  
Metcash has appointed Citi to advise on the strategic review and the potential IPO.   
 
Accompanying this Announcement is a ‘Metcash Automotive Company Introduction’ 
document providing an overview of the Metcash Automotive business. 
 
 
 
ENDS 
 
 
For further information: 
 
Stephen Woodhill  
Group General Manager Corporate Affairs 
+61 (0)2 9741 3415 or +61 (0)413 318 455 

1 Unaudited management accounts for the 12 months ended 30 April 2015. 

Metcash Limited 
ABN 32 112 073 480 

50 Waterloo Road 
Macquarie Park 

NSW 2113 Australia 
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Disclaimer 
 

Important notice and disclaimer 

Acceptance 

By accepting, accessing or reviewing this document you acknowledge and agree to the terms set in this Important Notice and Disclaimer.. 

 

Summary information 

This presentation relates to Metcash Automotive Holdings Pty Limited (the Company) (a subsidiary of Metcash Limited). This presentation contains summary information about the Company and its subsidiaries and their activities, current as at 14 May 2015. 

The information in this presentation is general in nature and does not purport to be complete. It has been prepared by the Company with due care but no representation or warranty, express or implied, is provided in relation to the accuracy, reliability, fairness or 

completeness of the information, opinions or conclusions in this presentation. Neither the Company (nor any of its related bodies corporate) has verified any of the contents of this presentation. 

Statements in this presentation are made only as of 14 May 2015 unless otherwise stated and the information in this presentation remains subject to change without notice. Neither the Company, nor any of its related bodies corporate, is responsible for updating, or 

undertakes to update, this presentation.  

 

Not financial product advice or offer 

This presentation is for information purposes only and is not a prospectus, product disclosure statement or other offer document under Australian law or the law of any other jurisdiction. This presentation is not financial product or investment advice, a recommendation 

to acquire securities or accounting, legal or tax advice. It has been prepared without taking into account the objectives, financial or tax situation or needs of individuals. Readers should consider the appropriateness of the information having regard to their own 

objectives, financial and tax situation and needs and seek legal and taxation advice appropriate for their jurisdiction. This presentation is not and should not be considered as an offer or invitation. In particular, this document does not constitute an offer to sell, or a 

solicitation of an offer to buy, any securities in the United States. This document may not be accessed by, distributed to, or relied upon by, persons in the United States. This document is not a representation to you (or your advisers or associated persons) or any other 

person that an offer of securities will be made. Any prospective transaction would be undertaken solely on the basis of disclosure documentation prepared in accordance with the applicable securities laws and regulations. The information presented in this presentation 

may differ materially in both content and presentation from that presented in any prospectus or other document prepared in connection with any prospective transaction. The Company reserves the right to alter the information contained in this presentation in any 

prospectus or other document prepared in respect of any prospective transaction from the form of this presentation accordingly. 

 

Financial data 

All dollar values are in Australian dollars ($ or A$) unless stated otherwise. 

 

Effect of rounding 

A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this presentation. 

 

Past performance 

Past performance and pro‐forma financial information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of the Company’s views on its future financial performance or condition. Past performance of 

the Company cannot be relied upon as an indicator of (and provides no guidance as to) future Company performance. 

 

Future performance 

This presentation contains certain 'forward‐looking statements'. Forward‐looking statements include those containing words such as: 'anticipate', 'believe', 'expect', 'project', 'forecast', 'estimate', 'likely', 'intend', 'should', 'could', 'may', 'target', 'plan', 'consider', 'foresee', 

'aim', 'will' and other similar expressions. Any forward‐looking statements, opinions and estimates provided in this presentation are based on assumptions and contingencies which are subject to change without notice and involve known and unknown risks and 

uncertainties and other factors which are beyond the control of the Company. This includes any statements about market and industry trends, which are based on interpretations of current market conditions. Forward‐looking statements may include indications, 

projections, forecasts and guidance on sales, earnings, dividends, distributions and other estimates. 

Forward‐looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. Actual results, performance or achievements may differ materially from those expressed or implied in such statements 

and any projections and assumptions on which those statements are based. These statements may assume the success of the Company’s business strategies. 

The success of any of these strategies is subject to uncertainties and contingencies beyond the Company’s control, and no assurance can be given that any of the strategies will be effective or that the anticipated benefits from the strategies will be realised in the period 

for which the forward‐looking statement may have been prepared or otherwise. Readers are cautioned not to place undue reliance on forward‐looking statements and except as required by law or regulation, the Company assumes no obligation to update these 

forward‐looking statements. 

To the maximum extent permitted by law, the Company (and each of its related bodies corporate): 

• disclaims any obligations or undertaking to release any updates or revisions to the information to reflect any change in expectations or assumptions; 

• does not make any representation or warranty, express or implied, as to the accuracy, reliability, fairness or completeness of such information, or likelihood of fulfilment of any forward-looking statement or any event or results expressed or implied in any forward-

looking statement; and 

• disclaims all responsibility and liability for these forward-looking statements (including, without limitation, liability for negligence). 

 

Advisers 

None of the advisers to the Company (or to any of its related bodies corporate), or any of their respective affiliates, related bodies corporate (as that term is defined in the Corporations Act 2001 (Cth)) or their respective directors, employees, officers, representatives, 

agents, partners, consultants and advisers (Parties) have authorised, permitted or caused the issue, lodgement, submission, dispatch or provision of this presentation, make or purport to make any statement in this presentation and there is no statement in this 

presentation which is based on any statement by any of them. The Parties, to the maximum extent permitted by law, expressly disclaim all liabilities in respect of, make no representations or warranties (whether express or implied) regarding, and take no responsibility 

for, any part of this presentation, or its contents (including any omission). 

In particular, no representation or warranty, express or implied, is made as to the fairness, accuracy, adequacy, validity, correctness or completeness, likelihood of achievement or reasonableness of the information, any forecasts, reports, opinions and conclusions 

contained in this document. To the maximum extent permitted by law, none of the Parties accept any responsibility or liability including, without limitation, any liability arising from fault or negligence on the part of any person, for any direct, indirect, consequential or 

contingent loss or damage whatsoever arising from the use of this document or its contents or otherwise arising in connection with it. Readers agree, to the maximum permitted by law, that they will not seek to sue or hold the Parties liable, and will not take any action 

they may otherwise have against the Parties, in any respect in connection with this presentation or its contents and releases the Parties from such claims. 

Furthermore, without limitation to the foregoing, neither the receipt of this presentation by any reader nor any other matter shall be deemed to create or give rise to a fiduciary, agency or similar relationship between the Parties and any reader. 
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Metcash Automotive 

A leading Australian automotive parts supplier Key facts 

10 
Distribution 

Centres 
Nationally 

219 
Parts & 

Accessories 
Stores 

57 
Independent 

Resellers 

140 
Service 

and Parts 
Outlets 

3,000+ 
Customers(3) 

Australian 
market 

position 

Customers 

Products 
and 

sales(1)(4) 

Logistics 

People 

3,000+ customer accounts(3) 

~520 employees(5) 

10 
Distribution 

centres 

Up to 3 daily  
deliveries  

made 

Pickup service 
and overnight 

nationally 

~130,000 
SKUs stocked 

~$250m in 
Group revenue 

Including 
~$175 million 

wholesale sales 
 

Note: (1) Unaudited management accounts for the 12 month period ending 30 April 2015 (2) Based on branded network store numbers; (2) 2014 Roy Morgan Customer Satisfaction Award 
http://www.roymorgan.com/findings/6072-retail-winners-customer-satisfaction-201502182343; (3) Represents those customers who maintain accounts with Metcash Automotive; (4) Page 4 shows sales split by 
segment.  (5)  Jan 2015. 

Generating approximately $250m in revenue(1) 

Largest automotive 
aftermarket  franchise 

network(2) 

“Auto store of the year” 
2013 & 2014 Roy Morgan 

Customer Satisfaction 
Awards(3)  



5 

Service
10%Franchise 

Fees
25%

An integrated franchise and wholesale business 

Franchise network 

Market 
position 

Key brands 

Network 
scale 

Revenue 
contribution 

(3) 

Service 1 2 Wholesale operations 3 

Australia’s largest automotive 
aftermarket franchise network 

Multiple brand entries in a highly 
fragmented market 

Automotive Brands Group (ABG) 

~$110m in network sales(1) 
140 stores nationally 

~$400m in network sales(1) 

276 stores nationally(2) 

Note: (1 Unaudited management accounts for the 12 month period ending 30 April 2015 excluding CarParts which represents  the 12 month period ending  31 March 2015; (2) Includes CarParts stores; (3)  Includes 
retail sales in company owned service centres. 

A leading automotive wholesale 
network 

~$175m in network sales(1) 

Wholesale
65%
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Franchise network – Automotive Brands Group (ABG)  

Network 

Positioning 

Footprint 

ABG is the franchisor of two automotive aftermarket franchise networks. Attractive 
economics support network success and growth. 

111 stores… ~$250m of network sales(1)  108 stores… ~$140m of network sales(2)  

Brands 

• Metro focused sites and key regional centres - 
Prominent and high traffic locations - 95% 
retail sales, 5% trade(2) 

• Customer service and knowledge is key 
differentiation 

• Strong regional network 
• 30 year brand heritage 
• 65% retail sales, 35% trade(1) 

1 

Comments 

• Significant network 

• Attractive economics 
support network growth 

• Diversified mix of metro 
and regional sites 

• Differentiated offerings 
in market 

• Head office support 
provided to franchises: 

‒ Learning and 
development 

‒ Store fit out and 
leasing support 

‒ Price file 
maintenance 

‒ IT support 

7 

7 

30 

25 

39 

3 

- 

18 

19 

13 

37 

19 

- 

2 

Note: (1) Unaudited management estimates of total annual franchisee sales for the 12 month period ending 30 April 2015; ( 2) Includes CarParts, based on unaudited management 
estimates for the 12 month period ending 31 March 2015. 
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Service 

Network 

Positioning 

Footprint 

Metcash Automotive is the franchisor of a major automotive service franchise network. Both 
ABS and Midas are trusted brands with long histories in Australia. 

52 stores… ~$50m of servicing(1) 88 stores… ~$60m of servicing(1) 

Brands Comments 

• Major servicing network 

• Brand equity driving 
customer throughput 

• Very long brand history 
in the market 

• Established in 1981 
• Positioned as general service provider with 

brake specialisation 
‒ Specialisation is key differentiation 

• Established in 1976 
• General service specialisation 

2 

10 

9 

6 

22 

2 

1 

8 

11 

20 

26 

20 

3 

- 

• Multi-channel brand 
strategy 

2 

Note: (1) Unaudited management estimates of total annual franchisee sales for the 12 month period ending 30 April 2015. 
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Wholesale operations 

Metcash Automotive is a major aftermarket parts wholesaler. From a network of 10 
distribution centres it supplies a large range of proprietary and heritage branded products. 

From a national DC footprint Offering tailored product suites Key customers 

• National distribution capability  

• Consolidated supply and freight 

• ~130,000 SKUs carried, with access to 
further range depth on order 

• Highly flexible service capability 

• More than 50,000m2 of storage space 

Distribution centre footprint 

Trade 

Retail 

1 
1 

2 

3 

3 

- 

- 

A diverse industry 

3,000+ 
customers 

Note: (1) Australian Auto Aftermarket Survey 2013; (2) Unaudited management estimates for the 12 month period ending 30 April 2015. 

Wholesale brand mix(2) 

Heritage 
63%

Proprietary
37%

3 

111

108

57

140

Autobarn

Autopro

CarParts

Independents

ABS / Midas

19,660(1) 

A
B

G
 r

es
el

le
rs

 
Se

rv
ic

e 
In

d
u

st
ry
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Automotive aftermarket overview 

The Australian automotive aftermarket sector is underpinned by the number of registered 
cars, and the average age of this fleet. 

Accessories Cooling Tyre 

Filtration Battery Suspension 

Fluids Chemicals Electrical 

Brake Oils General 

Retail Trade 

Service Tyre 

MAH Participation 

Metcash operated sectors 

Average vehicle age of registered vehicles 

Type of registered vehicles (2014) 

Customers move to the aftermarket sector after 3-5 
years with the original equipment dealer 

Metcash Automotive focuses on high margin car parts, 
selling to retail, trade and service customers 

$12bn(2) wholesale industry 

Supplying… 

$30bn retail industry 

… creating a very large industry 17.6m aging cars… 

6

7

8

9

10

11

1972 1978 1984 1990 1996 2002 2008 2014

Y
e
a
rs

Notes: (1) Sourced from various IBIS World Reports (2014 – 2015) with unaudited management estimates  applied; (2) Ibis World “Motor Vehicle New Parts Wholesaling in Australia” (2014).  

Source: Australian Bureau of Statistics “Motor Vehicle Census” (2014). 

Source: Australian Bureau of Statistics “Motor Vehicle Census” (2014). 

75%

16%

3%5% 1%
Passenger

Light commercial

Heavy commercial

Motor cycles

Other
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Long term industry growth 

The industry has been characterised by long term growth. Per capita vehicle ownership has 
grown alongside population growth, with older cars driving longer distances. 

20.6 21.0 21.5 21.9 22.2 22.5 22.9 23.3 23.6

696 705
723 730 722 730 744 749 756

2006 2007 2008 2009 2010 2011 2012 2013 2014

Population (millions) Vehicles per 1000 residents

Population and per capita vehicle ownership Passenger vehicle population by age 

Total vehicle kilometres travelled 

33% 34% 34% 34% 33% 32% 31% 30% 30% 

67% 66% 66% 66% 67% 68% 69% 70% 70% 

2006 2007 2008 2009 2010 2011 2012 2013 2014

0 - 6 years age 6+ years age

163 165 166 165 166 168 170 170

36 38 39 40 42 43 44 46

199 203 205 205 208 211 214 216

2005–06 2006–07 2007–08 2008–09 2009–10 2010–11 2011–12 2012–13

Passenger Light commercial

Billion vehicle kilometres travelled 

Source: Australian Bureau of Statistics “Motor Vehicle Census” (2006 – 2014), Australian Bureau of 
Statistics “Australian Demographic Statistics” (2011 – 2014) 

Source: Australian Bureau of Statistics “Motor Vehicle Census” (2006 – 2014). 

Source: Department of Infrastructure and Regional Development “Yearbook 2014: Australian 
infrastructure statistics” (2014). 
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Well positioned across the automotive parts value chain 
The automotive parts value chain has remained complex. Metcash Automotive operates 
throughout the value chain, and is well positioned to both capture margins and drive 
consolidation. 

Manufacturer Wholesaler Reseller  Installer Vehicle owner 

Original  
Equipment  

Manufacturers 

AAD Group Private label 

Retailers 

Trade  
resellers 

Chain 
Workshops Do-It-For-Me 

(DIFM) 

Original 
equipment 

manufacturer 
dealer workshops 

Independent 
workshops 

Do-It-Yourself 
(DIY) 

Metcash Automotive position within the value chain 

Automotive 
Brands Group 

Heritage 
brands 

Importer 

Parts 
manufacturer 

http://pericles.ipaustralia.gov.au/atmoss/Falcon.Result
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165

~300

~50

111

88

52

416

Metcash Competitor
#1

Competitor
#2

Autopro/CarParts Autobarn Midas ABS

A leading, growing automotive aftermarket franchise network 

A leading store presence with 400+ stores  
Strong network growth LTM by store numbers(1) 

New South Wales & ACT 

Vehicle Population 30.5% 

No. Metcash stores 92 

Queensland 

Vehicle Population 21.0% 

No. Metcash stores 73 

Tasmania 

Vehicle Population 2.5% 

No. Metcash stores 8 

Victoria 

Vehicle Population 25.4% 

No. Metcash stores 101 
South Australia 

Vehicle Population 7.5% 

No. Metcash stores 47 

Western Australia 

Vehicle Population 12.2% 

No. Metcash stores 35 

Northern Territory 

Vehicle Population 0.9% 

No. Metcash stores 3 

A leading automotive aftermarket franchise network spanning Australia, generating defensive 
income for the group. Strong network growth over the last twelve months by store numbers(1). 

Large and growing store network(2) 

Auto Store of the Year 
2013 & 2014(3) 

Roy Morgan Customer 
Satisfaction Awards 

Brand recognition 

Notes: (1) Includes acquisitions of Midas. Excludes CarParts; (2) Competitor store numbers sourced from company websites, company filings & management records; (3) 2014 Roy Morgan Customer Satisfaction Award 
http://www.roymorgan.com/findings/6072-retail-winners-customer-satisfaction-201502182343; (4) Population of passenger and light commercial vehicles only, sourced from Australian Bureau of Statistics “Motor 
Vehicle Census” (2014). Metcash stores exclude CarParts. 

Diverse geographies(4) 

Autobarn ABS Midas Autopro 

Next largest 
network 

Top 5 
network 
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Underpinned by a national distribution network 

1 

Nunawading, VIC: 
22,000m2 

Derrimut, VIC: 
8,500m2 

Willawong, QLD: 
10,000m2 

# Distribution centres per state 

Key distribution centres 

National distribution network Key facts 

Logistics & delivery 

1 

2 

3 

3 

Service 

Products 

Systems 

• 130,000 SKUs carried in stock  
• Access to further range depth on customer order 

• Up to 3x scheduled daily delivery, national 
overnight service, weekly palletised stock order, 
palletised catalogue delivery program 

• MometumPro integrated ERP in most 
locations, significant national upgrade ongoing 
to facilitating more efficient inventory 
management 

• IFS Smartfreight solution integrated with ERP 
provides Transport Management System, 
freight consolidation and optimisation 
opportunities 

• Weekly order – palletised 
shipments 

• Daily, overnight – freight 
company 

• Up to 3x daily delivery run – 
combination of internal and 
external resources 

• Pick up  
• Overnight interstate – 

freight company 

7 further distribution centres totalling 11,450m2 
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Proprietary brands offer enhanced margins 

• Meaningful pull-through of adjacent sales 
given Protex has a leading position 

• Ownership key point of difference; allows for 
control over brand, marketing and 
distribution 

• Capacity to develop new products 

Driving competitiveness for franchisees 
and Metcash Auto 

Key benefits 

Multi brand strategy for retail & trade 

Pads / friction 

Rotors 

Suspension / 
steering 

Engine general 

Clutch 

Engine cooling 

Wiper blades 

Car covers 

Other accessories 

Wide range of parts and accessories Proprietary brand offering 

A leading auto parts brand in Australia for 
over 10 years 

Protex brand a market leader 

Brands 

Accessories / 
Tools 

Notes: (1) Unaudited management accounts for the 12 month period ending 30 April 2015.  

Wholesale brand mix(1) 

Heritage 
63%

Proprietary
37%

http://pericles.ipaustralia.gov.au/atmoss/Falcon.Result
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Summary 

      Integrated franchise and wholesale business  

      Long term industry growth  

      Well positioned across the value chain  

      Strong proprietary brands and capacity to develop  

      Attractive, growing market        A leading, growing automotive aftermarket franchise network  

      Underpinned by a national distribution network  

      A leading Australian automotive aftermarket parts supplier  
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